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The Flexible Stance 

Operating Plans 
What would I do if the recession hits? 
What would I do in a strong recovery? 
Areas of Concern 
Sales/marketing 
Inventories 
Capital spending 
Staff 
Working capital 
Lines of business 



To-Do List 
 

• Plans based on middling economic growth 

• Watch inventories 

• Employee retention/recruitment strategy 

• Contingency plans: 

o Recession 

o Upside 
 



Questions? 

 
Bill @ ConerlyConsulting.com 
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