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Businomicsa: Connecting the Dots Between the Economy . .. and Business!
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Risk of Recession

The Wall Street Journal survey

November: 14%

0 1 1 1 1
Nov- May- Nov- May- Nov- May- Nov- May- Nov-
11 12 12 13 13 14 14 15 15





Presenter
Presentation Notes
Occupy Wall Street, Arab Spring, Gay Marriage: social change happens quickly now
Impacts your customers or end-users, employees, community activists
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The Flexible Stance

Operating Plans

What would | do if the recession hits?
What would | do in a strong recovery?

Areas of Concern
Sales/marketing

Inventories A o
Capital spending VN

Staff
Working capital
Lines of business




To-Do List

Plans based on middling economic growth
Watch inventories

Employee retention/recruitment strategy
Contingency plans:

0 Recession

o Upside



Questions?

Bill @ ConerlyConsulting.com
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